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IlpepaBaun:

BOBE/l BO KOHUHENTUTE HA MPOEKTHUOT MEHALIMEHT

OBoj MOAyJ AaBa IIperJes, Ha NPOEKTHUOT MEeHALIMEHT (yNpaByBarbe CO TPOEKTHUTE).
Bo paMkuTe Ha HCTHOT ce jAedHHHMpPA KOHLENTOT Ha NPOEKTHUOT MEHAIMEHT, LITO ce
noJipas6bupa noJ UCTHOT U IITO ce e MOTPe6GHO 3a J1a yCIElHO Cce ypaByBa Co e/leH POeKT.

INPOEKTEH JIMJEP U OPTAHU3ALIUJA

OBOj MOAYJ T ONUILYBA OJrOBOPHOCTUTE U NOCAKyBAaHUTE OCOGHHHU Ha YCIEeLleH NIPOEKTEH
Jujep. YcrnelleH NpoeKTeH JUAeP CTeEKHyBa NOYUT OJf TUMOT U YJIeHOBUTE Ha OpraHusanujara
peKy CBOMTE JIUJEPCKU CIOCOGHOCTH U NPeKy NPUMeHa Ha CyllepHOPHHU OPraHU3aLUCKU
BEIITHHU.

IVIAHUPAIGE U UMIVIEMEHTALIUJA HA ITIPOEKT

[lnanupameTo e KpUTHYHA KOMIIOHEHTAa Ha CeKOj INpoeKT. [IpoeKTHUTe MeTOJ0J/0THH,
06e36eayBaaT CHUCTEMATCKU NPHOJA KOH IJIAHUPAWkeTO U HMILJIEeMeHTaljyjaTa Ha MPOEeKTH,
BKJIy4yBajKu I'M U THe NPOEKTH KOM MMaaT BPEMEHCKH M PeCypCHU orpaHudyBama. Llesra Ha
0BOj MOAYJ € Jja r0 ONHlle BpeMeHCKHOT pacrope/, Ha NPOeKTOT U HeroBoTO co3jaBame. OBa
noJpasbupa, Aobpa JebuHUIMja Ha 3aa4lTe MOTPeGHU 3a Aa Ce 3aBpLIM NPOEKTOT, 3ae/HO CO
NOTpeGHUTE aJIaTKH 3a CJleJlerbe U ypaByBambe CO HeroBaTa UMILJIEMeHTalyja.

NMPOEKTHHU KOHTPOJIHU MEXAHHU3MH

[lenTa Ha 0BOj MOJZYJI € Jja 06jaCHH 30LITO IPOMEHHUTE Ce C/Iy4yyBaaT BO eJleH NPOEKT U a YKaKe
JleKa He CUTe IpoMeHHU ce jiod. Cenak NpOMeHHTE BO paMKHUTe Ha eJleH IPOeKT He Tpeba Jja ce
CIpoBeJAT CaMo 3apa/id TOa LITO ce MOCAKYyBaHH, TYKY 3apaZiv TOA IITO Ce NMOTPEGHH.

Hajuectute npoGjieMd BO HPOEKTHHUOT MEHAIIMEHT Ce HEJOBOJIHMTE pecypcd M HHBHaTa
npepacnpe/ies6a BO TEKOT Ha UMIJIEMEHTALMjaTa HAa IPOEKTOT.
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